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Introduction

The Library reports on assessment activities for three programs:  Access to Information Resources, Collection Development, and Library Instruction and Information Literacy.  This report covers assessment of the Collection Development program.

The Library collection exists within the framework created by the mission of the University and the mission of the Library.  With these statements in mind, the mission of Collection Management is to create the best possible collection of resources given available financial resources.  In addition to the on-site collection, the Library depends on its website with such pages as Virtual Reference and the Subject Portals to provide online, full text access to many journals and specialized databases.  The Library also is a founding member of OhioLINK and in 2005 began to engage in additional partnerships to provide resources to the CSU community. 
The Library is committed to acquiring, developing, and preserving special collections that focus on the business, cultural, industrial, and social history of the Cleveland regional area.  The Cleveland Memory website is maintained as the premier site in the Greater Cleveland area for electronic access to regional history resources.

There have been continued improvements in the assessment of library programs during the year.  The data collected and analyzed through the assessment process has become a central component of the Library’s planning process.   The Head of Collection Management continues to chair the Collection Development Assessment Team.  The purpose of the team is to assess the Collection Management Program to enhance student learning and faculty research and teaching.  The team reviewed and incorporated feedback from the 2008 Assessment Review into its assessment plan.  The complete cycle of research, findings, review, and actions has been completed for most of the outcome measures.  An example of this pertains to the focus groups that were held in Spring 2007 and Spring 2008.  The findings of the Spring 2007 focus groups were discussed in the 2008 in FY08; the Spring 2008 focus groups have been added to this year’s assessment report.  The College of Science participated in focus groups in Spring 2009 and those findings will be discussed in early FY10.
Goals

The Library Council developed the goals in 2002.  The format of the goals was modified in 2003 following a review by the Office of Assessment.  The goals have not changed since. 

Goal 1  Support student learning and faculty research by enhancing collections.

Goal 2  Support student learning, faculty research, and community outreach by developing special collections.

The Collection Development Assessment Team has reviewed both goals in FY09 ensuring that these goals reflect the findings of the data collected and analyzed during the prior years and support community engagement and any changes in the University’s strategic plan and curriculum.   

The Collection Development Assessment Team has continued to discuss changes to Goal 2 that would include other specialized materials of interest with the Library, beyond the mission of the Special Collections facility.  However, as the work had been progressing on changes to Goal 2, the team was made aware that the University was considering the incorporation of the three assessment reports into one assessment report for the assessment of the Cleveland State University Library.  The team has decided to delay any recommendations to changing Goal 2, but did take the initiative to strengthen the student learning outcomes for Goal 2.

Outcomes

There have been no new outcomes added for either goal this year in view of the merger of the three separate assessment reports for the Library into one assessment report.  Yet the student learning outcome in Goal 1 that states “students have increased access to, and use of, electronic resources, such as e-journals and e-books” continues to be an important impetus for assessment.  The qualitative outcome measure in Goal 2 that states “Special Collections meets the curricular research needs of faculty and students” has been assessed for the first time this year.

In the first outcome in Goal 1, the phrase, previously called “Access to Information”, has been removed as that phrase is no longer used in the LibQUAL+ survey.   The Library did not participate in this survey in Spring 2009 as it was determined that the Library should delay the administering of this survey at least one year due to budget and time constraints.  The two-year cycle for this survey may also not be the most beneficial as far as continuing to receive participation by the faculty and students and exploration into improvements by the Library after receiving the survey results.

The first outcome in Goal 2, “Size of Cleveland Memory website increases by 3,000 images per year”, was removed.  The team had determined that the success of this outcome may be too dependent on economic circumstances and purchased and/or donated collections that could adversely impact this outcome; that is, a collection might have a limited number of items to be digitized or there may be a decrease in purchased and/or donated collections within a given academic year.  

The outcomes for each goal can be found on the accompanying Program Assessment Report grid.

Data Collection
The Library staff outlined the data collection methods in 2002.  The LibQUAL+ survey, conducted in 2002, 2003, 2005, and in Spring 2007, is one of the important research tools used to measure perceived level of satisfaction with the Library collection.  “LibQUAL+(TM) is a suite of services that libraries use to solicit, track, understand, and act upon users’ opinions of service quality…  The program’s centerpiece is a rigorously tested Web-based survey bundled with training that helps libraries assess and improve library services, change organizational culture, and market the Library.”
The findings of the 2007 LibQUAL+ survey and the findings of the focus groups that were held in Spring 2007 and Spring 2008 have been finalized and are presented in this report.   As a result of one of the 2007 LibQUAL+ survey findings, a multimedia survey was developed during this year and offered online to the faculty in Spring 2009.  In FY10, the results of this multimedia survey will be discussed and the findings will be presented.
More specific information about the data collection for each goal can be found on the accompanying Program Assessment Report grid.

Data Analysis & Findings

The final and complete results of the 2007 LibQUAL+ survey had indicated that students and faculty did think that the quality of the collection has improved since 2005 with the exception, by the faculty, of the media collection.  A more definitive survey had been developed during FY09 to determine the reasons for this dissatisfaction.  The survey had several questions from the other two Library assessment teams, as appropriate.  The findings of this survey will be discussed and reported in the 2010 Assessment Report.

The findings of the initial four focus group sessions, held in March, 2007, targeted the Library collection.  There were faculty and undergraduate and graduate participants from the College of Liberal Arts and Social Sciences and the Health Sciences department.  The findings were included in the 2008 assessment report.  The team determined that additional focus groups should be held for each college so that each major subject area within the collection could be improved. The findings of the focus groups, held in Spring 2008 with the James J. Nance College of Business faculty and undergraduate students and graduate students have been discussed in FY09 and have been added to this year’s assessment report.  The College of Science had participated in focus groups held in Spring 2009.  The findings will be discussed in FY10 and reported in the 2010 Assessment Report.   The team also determined that a chart will be added to the 2010 Assessment Report to further document the similarities and differences among the three years of the focus group sessions.
The data collection, data analysis and findings have resulted in the team’s refining the methods for determining, obtaining and analyzing the statistics that are used for collection management.  This process has also benefitted the library’s compilation of statistics outside of the assessment process, i.e., as seen in the attached two tables that will be published in the 2009 edition of The Book of Trends (Table 6.16: Cleveland State University Main Library Collections and Instructional Media Services, FY 2008; and Table 6.17 Cleveland State University Main Library and Instructional Media Services Use Statistics)

More specific information about the data collection for each goal can be found on the accompanying Program Assessment Report grid.

Review of Findings
In 2008/09, the Library Director, collection management librarians, and the Collection Development Assessment Team reviewed the assessment reports.  The Library Council and the Faculty Senate Library Committee also reviewed the assessment report for the collection development program.  

Follow-up Actions

The Library continued to take many actions to improve collections and access to them.  Continuing actions included the multi-year weeding of the circulating collection by the subject librarians, a formal collaboration with the Law Library to reduce duplication and enhance catalog records, purchasing additional online resources and improving access to online journals, and stack maintenance.  There has been a continued increase in the amount of the materials budget devoted to online resources, including subject-specific websites, electronic course reserves, and streaming video and audio.  

Additional information about actions for each goal can be found on the accompanying Program Assessment Report grid.
